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SUMMARY
Quality compliance leader with over 19 years of experience in process excellence and continuous improvement within healthcare and biotech sectors. Proficient in Quality Management Systems, Lean Six Sigma, and regulatory compliance frameworks. Demonstrated success in developing innovative solutions that improve patient safety and operational efficiency. Skilled in change management and risk mitigation strategies.
Experience
	04/2021 - Current
	
	Quality Manager, Sri Narayani Hospital & Research Centre, Vellore 
· Lead process excellence initiatives aligned with NABH accreditation and quality benchmarks.
· Drive continuous improvement projects across hospital operations, improving compliance and efficiency.
· Develop and enforce policies, SOPs, and risk mitigation strategies to ensure quality compliance.
· Spearhead patient safety and innovation programs, embedding a culture of learning and accountability.
· Facilitate internal/external audits and ensure timely closure of non-conformities.
· Chair monthly Quality Review Meetings, presenting key performance and compliance indicators.



	01/2020 - 03/2021
	
	Consultant – Quality Management System, Elite QARA Consulting, India 
· Partnered with healthcare organizations to implement QMS frameworks and enhance compliance maturity.
· Designed innovation-driven training modules to strengthen staff engagement in quality practices.
· Conducted process audits and recommended improvement strategies for regulatory readiness.
· India



	10/2014 - 12/2019
	
	Scientist & Manager QA/QC, Farcast Biosciences India Pvt Ltd, Bengaluru 
· Managed QA/QC operations in oncology research, integrating ISO 15189 systems.
· Directed vendor qualification, equipment validation, and process improvements for R&D efficiency.
· Championed continuous improvement initiatives, enhancing data integrity and compliance standards.



	11/2013 - 09/2014
	
	Scientist & Lab Supervisor – Cancer Biology, Mitra RxDx India Pvt Ltd, Bengaluru 
· Supervised lab operations, driving process optimization and quality-focused research practices.



Core Competencies
	· Quality Compliance & Regulatory Standards (ISO, NABH, NABL)
· Process Excellence & Continuous Improvement (Lean Six Sigma Black Belt)
· Risk Management & Patient Safety Frameworks
	
	· Innovation in Quality Systems & Operational Efficiency
· Cross-functional Leadership & Change Management
· Strategic Policy Development & SOP Governance
	
	· Audit Management (Internal, External, Vendor)
· Training, Mentoring & Capability Building


Education
	01/2020  
	
	Ph.D., Cancer Biology 
Bharathidasan University 




	01/2006  
	
	M.Sc., Applied Microbiology 
Vellore Institute of Technology 




	01/2004  
	
	Diploma 
Medical Lab Technology 




	01/2003  
	
	B.Sc., Microbiology 
University of Madras 



Certifications
· Programme on Implementation (POI) of NABH 6th Edition Standards – QCI (2025)
· Masterclass Series - Empowering Clinical Excellence via Clinical Indicators – CAHO (2025)
· NABH Clinical Indicators as Per 6th Edition – AHQP (2025)
· Lean Healthcare & Patient Safety – CAHO (2024-2025)
· Hospital Management – MSME Govt. of India (2024)
· Internal Auditor – ISO 9001:2015 and ISO 15189:2022
· Lean Six Sigma Black Belt – Six Sigma Academy Amsterdam (2021)
· Operational Excellence Work-Out and Kaizen Facilitator – LinkedIn Learning (2021)
Publications
Authored peer-reviewed articles in oncology, infectious diseases, and laboratory practices. Presented research and innovation-driven quality improvement projects at national and international conferences.
References
Available upon request.
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