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EXECUTIVE SUMMARY

Hospital administration and clinical governance professional with a strong foundation in
Periodontology, clinical research, and healthcare operations. Skilled in ensuring the delivery of safe,
ethical, and patient-centric care through effective clinical audits, regulatory compliance, and operational
leadership. Experienced in medico-legal case handling, interdepartmental coordination, and staff
credentialing. Completed MBA in Healthcare and Hospital Management, combining academic knowledge
with practical hospital management expertise to deliver measurable improvements in patient care and
operational efficiency.

CORE COMPETENCIES

¢ Medical Operations & Resource Utilization

e Clinical Governance & Audits

¢ Patient Safety & Quality Assurance

¢ Medico-Legal Case Handling

e Leadership & People Management

¢ Interdepartmental Coordination

¢ Continuing Medical Education & Staff Training
e Data Management & Quality Monitoring

KEY ACHIEVEMENTS

* Led medicolegal assessment project in Emergency Department, improving reporting compliance by
20%.

 Developed and implemented standardized clinical protocols for postgraduate training, aligning with
hospital accreditation requirements.

¢ Oversaw ethical compliance and quality control in multiple clinical research projects, ensuring zero
protocol deviations.

« Initiated interdisciplinary coordination systems improving turnaround time for patient care services.

HOSPITAL PROJECTS

Study on Medico-legal aspects of Casualty in Emergency Department along with Medicolegal
knowledge Assessment (KAP) among healthcare workers

PROFESSIONAL EXPERIENCE

Associate Professor - Sree Sai Dental College and Research Institute, Srikakulam, Andhra Pradesh, India
(Aug 2021 - Present)

e Supervise daily operations within academic and clinical training departments, ensuring
compliance with institutional and healthcare regulations.


mailto:sheema.tasneem@gmail.com

e Coordinate with department heads to maintain high standards in patient care and staff
performance.

¢ Member, Institutional Review Board (IRB).

e Monitor research and clinical outcomes, applying quality assurance measures similar to hospital
audit frameworks.

e Manage medico-legal and compliance-related projects, ensuring adherence to statutory guidelines.

Assistant Professor - Sree Sai Dental College and Research Institute (Jul 2017 - Jul 2021)

¢ Guided academic and clinical training for undergraduate students and interns.
¢ Conducted departmental reviews to improve efficiency and compliance.
¢ Mentored students in evidence-based practice and protocol adherence.

Tutor - Sree Sai Dental College and Research Institute (Nov 2012 - Jul 2014)

« Provided foundational training in clinical protocols and patient care standards.
« Facilitated interdepartmental learning sessions to improve communication between clinical and non-
clinical teams.

EDUCATION & CERTIFICATIONS

¢ MBA - Healthcare and Hospital Management, (2023-2025) - Dr. M.G.R Educational and Research
Institute, Chennai

¢ MDS - Periodontology, Dr. NTR University of Health Sciences, Vijayawada (2014-2017)
* BDS - Dr. NTR University of Health Sciences, Vijayawada (2007-2012)

e Certification - Good Clinical Practice (GCP), affiliated with NIDA

¢ Advanced Diploma in Clinical Research

PUBLICATIONS

e ] ContMed A Den (2017) - Bio Aerosol Contamination during Ultrasonic Scaling

e ] Clin Diagn Res (2018) - Anaesthetic Gel Use with True Pressure Probe in Periodontitis

¢ Indian ] Med Sci (2022) - Dental Healthcare during the COVID-19 Pandemic

e ] Pharm Negat Results (2022) - Bite Force, Periodontal Stress in Case-Control Study

e ] Oral Biol Craniofac Res (2023) - Diode Laser with Desensitizing Toothpaste SEM Study

e Dent Med Probl (2023) - Root Surface Adhesion with Tetracycline vs. Minocycline SEM Study

e ] Clin Diagn Res (2023) - Chlorhexidine vs. Povidone-lodine Preprocedural Rinse & Ultrasonic
Coolant in Aerosol Reduction

e ] Cont Med A Dent (2017) - Preprosthetic Crown Preparation With Apically Repositioned Flap -
A Case Report

e ] IntClin Dent Res Organ (2018) - Determining Gingival Biotype Based on Dentopapillary
Compound

e Eur] Mol Clin Med (2022) - Bite Force, Periodontal Status & TM] MRI in Stress-related Cases

e Indian ] Med Sci (2022) - National Survey on Dental Healthcare Professionals During COVID-19
Wave 2

e Eur Chem Bull (2023) - Clinical Efficacy of Diode Laser and Photodynamic Therapy in
Periodontitis

e Eur Chem Bull (2023) - Pink Aesthetics with Diode Laser Vs Electrosurgery: Split Mouth Study

e ] Res Adv Dent (2023) - Cryosurgery vs Diode Laser in Re-pigmentation: Comparative Study

e Dent Med Probl (2024) - Demineralized Freeze-Dried Bone Allograft with Platelet-Rich Fibrin in
Intra-bony Defects



