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PROFESSIONAL
SUMMARY

Healthcare Management Consultant with
experience in management consulting,
internal audit, and healthcare strategy
across hospitals and healthcare
organizations. Skilled in operational
excellence, process optimization, revenue
assurance, regulatory compliance, and
data-driven decision-making. Experienced
in leading cross-functional engagements
across procurement, inventory, fixed
assets, billing, and hospital operations to
improve efficiency and governance. BDS
graduate with an MBA in Hospital &
Healthcare Management from IIM Bodh
Gaya, passionate about driving sustainable
improvements in healthcare delivery.

SKILLS

Regulatory compliance
Strategic planning
Internal Audits

Risk assessment
Process improvement
Data interpretation

Healthcare analytics

Manivasagam S

Management Consultant - Healthcare

WORK EXPERIENCE

Jan 2026 — Present

Management Consultant - Healthcare (Hospitals), Grant Thornton Bharat
Bangalore

» Conducted operational and internal audits across 5+ hospital functions which includes
inventory, procurement, billing and collection, marketing, fixed assets in identifying process
improvements, operational risks, and control gaps.

» Reviewed 100+ SOPs, policies, and regulatory requirements to assess compliance and
strengthen governance frameworks.

« Identified revenue leakages and underbilling opportunities through transaction testing,
enhancing revenue assurance for healthcare clients.

* Performed risk-based assessments across procurement, inventory, fixed assets, billing, and
compliance, recommending control improvements.

 Analyzed operational data and departmental KPIs to improve efficiency, resource utilization,
and management decision-making

Mar 2025 — Jul 2025
Management Consulting Intern - Healthcare, Hosmac India Mumbai

* Conducted internal audit and market survey across 10 departments, 15+ processes, 50+
stakeholders, mapping risks and control gaps to strengthen compliance and efficiency at Venu
Eye Hospitals, Delhi.

* Supported development of Internal financial controls (IFC) and CAPEX for ¥550 Cr hospital
project.

* Developed the Detailed Project Report for upcoming Nav Uday Medical College, Gwalior
with 70+ secondary research reports and 7-day primary survey across 40+ healthcare facilities
in 10 districts

* Collaborated with finance team to develop ¥550 Cr CAPEX for a 350-bed hospital project in
Jaipur.

Oct 2023 — May 2024
Dental Surgeon, I-Smile dental care Chennai

* Directed treatment delivery for a clinic serving 3,500+ patients annually, ensuring high-quality
care

* Collaborated with suppliers to evaluate new-generation dental devices and latest imaging
tools.

* Performed precise dental procedures and patient assessments to improve oral health outcomes
and ensure compliance with safety standards.

EDUCATION

Jun 2024 - Mar 2026

MBA - Hospital and Healthcare management, Indian Institute of Management
(IIM) Bodhgaya

Aug 2018 - Oct 2023
BDS, SRM Dental College Chennai


tel:+91 9789974917
mailto:mani.s2026h@iimbg.ac.in

CERTIFICATIONS
Fundamentals of consulting, Coursera
Lean Six sigma, KPMG

Advanced MS-Excel, Coursera

Basic Life Support, TACT at MMC, Chennai

LANGUAGES

English C1 - Advanced Tamil Native
Hindi C1 - Advanced Malayalam B1 - Intermediate
CONTACT

Linkedin

OTHER INTERESTS

Professional cricket tournamentsWorking out and Fitness



https://www.linkedin.com/in/dr-manivasagam-s-b097b02a8/mailto:mani.s2026h@iimbg.ac.in

